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Mission
To promote the quality of life of residents entrusted into our
care by fostering a culture that enhances individual choice, a
sense of belonging, respect and dignity, warmth and friendship.

Philosophy
To provide quality care for our residents’ individual needs
through understanding and respect for their emotional wellbeing, spiritual beliefs and cultural backgrounds.

Values
Our organisational values underpin our services and relationships:
Respect and Dignity | Kindness and Compassion | Honesty,
Trust and Integrity | Diversity; Fairness, Equality and
Inclusiveness

MINUTES OF THE

THIRTY-SIXTH
ANNUAL GENERAL MEETING
of Woy Woy Community Aged Care Limited
Trading as BlueWave Living
Held on Thursday, 19 November 2020.

MEETING COMMENCED: 2pm with Ross Pearse in the Chair.
Acknowledgement
The Chair acknowledged the traditional owners of the land
the Darkinjung People, and elders, past and present.
PRESENT
BlueWave Living
•
Matthew Downie
•
Cathy Allen
•
Ruth Collins
•
Kathy Murphy

CEO/Company Secretary
Minutes Secretary
Company Member
Executive Care Manager

Special Guests via Zoom
•
Martin Le Marchant
Auditor, Bishop Collins
Chartered Accountants
•
Cecile Capucau Auditor, Bishop Collins Chartered
Accountants
Company members via zoom
•
Jo Hanlon		
•
Jennifer Eddy
•
Joan Fenton
•
Laurie Fenton
•
Ross Pearse
•
Paul Tonkin
•
David Hook
•
John Frost
•
David Keenan
•
Charles Brock		
APOLOGIES
Apologies were received and recorded, as per list: Company
members Marion Anderson and Peter Swain
It was resolved that the apologies be accepted.

MINUTES OF THE 35th ANNUAL GENERAL MEETING
It was resolved that the Minutes of the 35th Annual
General Meeting held on 13 November 2019, as
circulated, be received as read, and that they be signed
as a true and correct record.  Moved Charles Brock
Seconded Joan Fenton.
BUSINESS ARISING FROM THE PREVIOUS MINUTES
Nil.
REPORTS
The FINANCIAL REPORT and the FINANCIAL STATEMENTS
for the financial year ending 30th June 2020 were
circulated to members prior to the meeting, and were
tabled with no changes.
Auditor Martin Le Marchant discussed aspects of
the financial statements and commented on the
strong balance sheet.  He commended the Board
and Management on their quick response regarding
actions dealing with COVID and noted the impact on all
residential aged care facilities.  Martin wished everyone
a Merry Christmas and a safe festive season.
It was resolved that the Directors’ Report and the
Financial Reports be received and the Financial
Statements be adopted as a true and accurate record for
the year. Moved David Hook Seconded Paul Tonkin.
The following reports were circulated prior to the
meeting and were presented to the meeting.
CHAIRMAN’S REPORT Presented by Chairman Ross
Pearce
Ross acknowledged the hard work of Management and
staff during the past year and noted the difficulties of
working within a budget and also having to plan for a
pandemic.  He noted that planning was underway for
the next building project at BlueWave Living and talked
about the importance of having the right care model.
The pressure on the team has been immense however
the great culture at BlueWave Living was always
present during the Royal Commission and now coping
with COVID, increased difficulties in sourcing PPE and
monitoring visitors on a daily basis.

Ross welcome David Keenan to the Board and thanked
Ian Winn for his contribution.  Ruth Collins had decided to
retire from the Board and was acknowledged as a founding
member of the Board as well as her fund raising efforts
with South Woy Woy Progress.  She was thanked for her
long time dedication to BlueWave Living.  Ruth has agreed
to continue as a resident advocate and will continue her
association as BlueWave Living is always in her heart.

Thank you to all who continue to support BlueWave
Living and a special thanks to our volunteer Board.
It was resolved that the Chairman’s, Chief Executive
Officer’s and Care Manager’s reports be received and
adopted.  Moved Ruth Collins Seconded John Frost

ELECTION OF OFFICE BEARERS
During the year Clem Morrell passed away.  He was the first
Board Chairman as well as the Rotary Foundation President
and was involved in lobbying government for the original
bed licenses.

Ross Pearse vacated the chair, and called upon
Jennifer Eddy to act as Returning Officer. Jennifer Eddy
declared all positions vacant.

CHIEF EXECUTIVE OFFICER’S REPORT and CARE MANAGER’S
REPORT Presented by CEO Matthew Downie

Jennifer thanks the Board for their contribution over
the past 12 months.

Matthew acknowledged the challenges that COVID had
bought to the organisation noting that these were financial
and operational.  The challenges included managing safe
access whilst dealing with family expectations, sourcing
and storing PPE, additional workloads across all areas,
employing additional staff and ensuring all staff have access
to ongoing education.

Six nominations were received and as there are
sufficient vacant positions, all nominations are
accepted unopposed.

Management, team leaders and all the staff are to be
commended for adapting to the many changes that
confront us on a daily basis.  A special mention was made
regarding the administration team who have changed hours
to assist with the screening processes and the activities
team for stepping up and ensuring that activities continue
as well as scheduling skype and FaceTime communications
with residents and families.
Matthew acknowledged the extraordinary contribution that
Ruth Collins has made to BlueWave Living.
There are 65% of aged care facilities running at a loss and
whilst it is pleasing that BlueWave Living is in the 35%
that remain profitable it is a continuing challenge that we
strive to meet in this environment of a contracting funding
environment.
The Royal Commission was another challenge and it is
hoped that the Federal Government responds quickly and
positively to the final recommendations.
DA approval has been received for the major build project
and it is hoped to go out to tender early in 2021.

It was resolved that the following nominees be
appointed as Directors of BlueWave Living:
• John Frost
• Jo Hanlon
• David Hook
• David Keenan
• Ross Pearse
• Paul Tonkin.  
Ross Pearse then occupied the Chair.
GENERAL BUSINESS
Charles Brock congratulated the Management Team
and all the members of the Board for their ongoing
commitment to BlueWave Living.
There being no further business the meeting was
closed at 2.28pm.

Chairmans Report
At the end of another
Covid affected year, I thank
the team and board of
BlueWave Living for the
honour of serving for
another year as Chairman
of this vital organisation
I must start this report by highlighting the excellent year
we have had despite the changes in procedures and
risks associated with the Covid pandemic. I also need
to emphasise that the board is aware of the difficulties
faced by our residents due to the ongoing lockdowns. I
genuinely trust this will improve in the following financial
year as vaccination rates increase.
I commend the audited financial reports for your reading.
The result is excellent when we consider the difficulties
of the year. Although the government did increase
payments late in the year, this increase was mainly offset
by the lack of indexation of the funding and the deserved
pay increase for those who work in the industry. All
profits derived from the operations of BlueWave Living
are re-invested in the living conditions and care for our
residents.
More importantly, BlueWave Living continues to provide
industry-leading care and lifestyle for our residents.
The Covid risk was mitigated largely by the vaccination
of our residents in March of 2021. BlueWave was one of
the first aged care facilities to receive vaccinations. This
was a significant relief to all concerned. The organisation
is thankful to the health department for this important
initiative. The staff vaccination rate for BlueWave is also
industry-leading as I write this report.
The most significant change for the industry is the
completion of the Royal Commission, which has now
finalised its hearings and has sent a report to the
government.  We have seen small changes as a result
however, I do expect we will hear more when the Covid
crisis is more settled.

Due to the Royal Commission, the industry’s regulator
has introduced a new system called the Serious
Incident Response Scheme. This scheme means any
harm done to a resident must be reported to the
regulator with twenty-four hours of the incident.
The team and the board at BlueWave have been
well trained in this new system, and we will respond
appropriately.
I need to take this opportunity to thank the team at
BlueWave Living. Firstly, our CEO Matthew Downie who
has led the team in his usual relaxed manner through
difficult times.
Next, I need to thank the clinical team under the
leadership of Kathy Murphy. The clinical care at
BlueWave continues to be excellent, which is due to
the quality of the team Kathy leads.
I also need to thank the administration team led by
Cathy Allen. The administration of aged care continues
to become more complex each year. This team is
always across the changes and deal with the issues
in a very competent manner. I need to single out
of this group Helen Rodgerson who is the in-house
accountant. Firstly, Helen provides an excellent report
to the board each month on the financial position of
the organisation. The information is both complete and
easy to read. Helen’s efforts make it a lot easier to be a
board member of this organisation. Secondly, we have
increased the complexity of how we invest the RADS.
Helen has needed to work hard to understand and
become an expert in this subject.
I also need to mention the activities team at BlueWave.
I hear that BlueWave has the best activities team in
the industry, and I agree. Activities have become even
more critical during the series of lockdowns as the
residents need to be kept active. I thank Michelle and
the team for what they do.
Lastly, it gives me much pleasure to report that the
company is both managerially and financially in a
sound condition.

Ross Pearse

Chairman, BlueWave Living

Chief Executive Officers Report
I am pleased to
present the CEO
report for BlueWave
Living, for Financial
Year 2020/2021.
We have seen yet another extraordinary year with the ongoing challenges of COVID.  Again, I believe the BlueWave
team has risen to these challenges to navigate through
this very unique period.
BlueWave Living was fortunate to be one of the first
Aged Care Facilities to receive access to the Pfizer
vaccination for our residents living here, back in March/
April 2021.  This saw over 90% of our residents become
fully vaccinated.  We were also able to achieve some
vaccinations for staff in that early period as well.  
Unfortunately there were challenges for staff accessing
vaccinations following that early start, however at the
time of writing this I am pleased that we now have all
staff fully vaccinated – and that will remain the case going
forward for any new staff coming onto the team as well.  
Vaccination has certainly changed the impact COVID has
had on our industry, and is clearly the path for us to move
towards a more normal lifestyle again.
We have had to continue to operate in various stages
of lockdown and restrictions over the past 12 months,
including an incredibly long period of over three months
at time of writing.  This presents many challenges, some
of which can be mitigated to a degree by the use of
technology.  Our investment over the years in this area
has certainly paved the way for us to adopt and leverage
off that infrastructure quickly – from various automated
check in systems (which has been a constantly moving
target and expectation), to the use of tablets extensively
to facilitate video chats with loved ones, and even some
creative activities for residents put on by our fantastic
team.
At the end of the day, such positive outcomes through
challenging times would not be possible without a very
committed and dedicated team.  I sincerely thank each
and every member of the BlueWave team who have
worked through the past 12 months (and beyond) –
everyone has been fantastic in ensuring quality care
continues for our Elders in care here.  

Of note, thanks must go to Kathy Murphy, who leads our
clinical team, supported by Julie Heaney.  Also thanks to
Cathy Allen, who oversees operations for her on-going
support. Of special mention is our activities team, led
by Michelle Nicholas, who had to adopt and change the
way we approached activities and social engagement,
as well as respond to an increased need to provide for
video/Skype type communications to facilitate families
staying in touch with loved ones during this time.  The
importance of mental health has never been greater
through this period, and the role our activities team play
in supporting this can’t be underestimated.  I do see our
extensive activities program and support as a key point
of difference for BlueWave Living, as a Residential Aged
Care Provider.
I would also like to extend special thanks to our
committed Board Members, who graciously volunteer
their time and expertise to provide on-going stewardship
and governance to BlueWave.  Having a solid team of
experienced individuals supporting BlueWave through
these challenging times has been extremely important.
Of note, we also saw the release of the Royal
Commission report late February, 2021, with its 148
recommendations!  Broadly, the recommendations are a
sound roadmap for the industry, however many do come
at a cost.  Whilst we have seen the Federal Government
respond to some of the recommendations, in my view
they are yet to really fully commit to the majority in a
meaningful way.  The Federal Government has put in a
road map of sorts over the next several years in which
they plan to address more of the recommendations.  I am
hopeful that this does eventuate.  
One recommendation of note, is the establishment of
an independent pricing authority to provide feedback
and recommendations around the cost to deliver quality
care to the standard expected of us.  This will hopefully
pave the way to more appropriate levels of funding
and income (co-contributions) which the industry
so desperately requires.  The expectation of quality
accommodation and care for elders living in Residential
Aged Care must be sustainably funded.  The industry has
certainly continued to face significant financial challenges
and workforce challenges over the last year.  Sadly many
more Aged Care Facilities have closed or merged over the
last 12 months.

A key aspect to our funding arrangements, is that now for
successive years (over the last 10 plus years), our primary
source of funding has only been indexed between 0%
(yes, we received 0% twice in the last 10 years) and 1.8%
(max).  Usually it is around 1.3% as a rough average.  This
year we saw a paltry 1.1% indexation.  Yet every year our
wage cost (excluding additional staff added to rosters)
increases by 2.5% to 3%.  Out wage costs make up over
70% of our total costs to operate.  Other costs have been
increasing in our sector at around 5% per year.  So there is
an ever narrowing gap between funding we receive due to
the incredibly low indexation and the costs to deliver aged
care – which is why over 60% of the industry has fallen into
a loss making situation.  It is clearly unsustainable.  This
key issue needs to be addressed and fixed by the Federal
Government.
Looking ahead we are very excited to be nearing the
position of commencing works on our major extension and
re-build.  This project has been long in the planning, and
unfortunately delayed during this time of COVID.  As we are
now navigating out, to a world where we learn to live with
COVID, we have been working towards finalising the tender
to commence works early in 2022.
Our plan is to progress the facility towards a ‘HouseHold’
model of care, with the built environment.  This is a
growing industry preferred approach, which did certainly
receive some attention through the Royal Commission.  
The finished result will break the facility down into smaller
‘HouseHolds’ each with its own dining, lounge, kitchen
areas, and typically with around 15 to 16 persons to a
household – each with their own private ensuited bedroom.  

We will still have larger spaces for large group activities,
but the environment our residents will live in on a day
to day basis will feel more intimate and more home
like.  We look forward to progressing BlueWave towards
this new model over the coming years.
Finally, our thoughts continue to be with everyone
who has been impacted by COVID-19 in some way,
in particular those who have lost loved ones to this
virus.  The impact this virus has had on our industry
has been immense over the last 18 months, and it has
been tragic to see so many elders in care pass away
because of COVID.  There are also many others in the
broader community who have also sadly lost their lives
to COVID.  And of on-going concern, is the emerging
challenge for those who contracted COVID, and are now
suffering from long COVID.
Whilst we are rapidly moving towards high vaccination
levels within the community, there will be on-going
challenges in this new world of living with COVID.  Even
for our Elders in care who are vaccinated, many are
still at risk because of underlying health conditions.  I
believe BlueWave is up to the challenge of living in this
COVID world, and I look forward to our organisation
continuing to provide excellent care to our Elders living
here, and growing as we progress towards a new built
environment in which we will continue this high level of
care.

Matthew Downie
CEO, BlueWave Living

Executive Care Manager’s Report
What a challenging
year this has been
for us all !

The “new” Aged Care standards are now embedded into our
culture here at BlueWave Living and many thanks go to all
our staff for continuing to embrace these standards. This is
evidenced by the many compliments that we have continued
to receive throughout the year on the quality of our clinical
care and lifestyle.

BlueWave Living has always had a reputation for excellent
clinical governance and this continues. Many of our residents
have a high and complex acuity level. Staff have consistently
provided quality and compassionate care to our residents  
They continue to support many of the families and loved ones
Staff in all roles remain hyper vigilant to prevent Covid-19
of our residents on a daily basis : mostly by phone these days
coming into our facility as we are all well aware of the
due to visitor restrictions.
enormous responsibility we carry daily in caring for our
frail, elderly residents.
I would like to sincerely thank all our Clinical Care staff
including our Registered Nurses, Cert IV  and CSE staff who
We have faced many challenges in the last twelve
are here early in the morning ,late in the evening and during
months due, in part, to the Royal Commission into Aged
the night seven days a week and that get to know our
Care and the introduction of new legislation including the
residents at their most vulnerable and continue to care and
Serious Incident Reporting Scheme, Restrictive Practices
support them with a smile and gentle individualised care
legislation and additional reporting requirements for the
quarterly National Aged Care Quality Indicator program
Wearing a surgical mask for 8 hours or more every working
day for the last three and half months has not been easy for
As expected, our Clinical and Leisure & Lifestyle teams
any of us.
have risen to the occasion and continue to ensure all
accreditation requirements and regulations are met and
The ongoing professionalism, teamwork and support from
to ensure that we deliver safe, quality care and lifestyle
all our staff have never been more on show than during this
at the high standard we are known for here at BlueWave
pandemic.
Living
While the threat of COVID -19 entering our wonderful
facility has been ever present, the pandemic has added
another layer to the pressure staff in aged care feel.

I would like to thank the wonderful Admin team, led
by Operations Manager, Cathy Allen, who have been
working literally in the front line at Reception and have
been responsible to train staff, Allied Health, contractors
and visitors to screen and check in daily with the latest
IT procedures as well as coordinate the ever changing
restricted visiting and other arrangements.
A big thank you to our Clinical Support team: Quality
Coordinator, Documentation Coordinator, the ACFI team
and our Clinical Nurse Educator for your invaluable
assistance in many areas.
The residents themselves have been patient and
supportive – often expressing their understanding of the
many changes this has brought to not only them, but
their families as well as frequently thanking the staff for
all they do on a daily basis.

The Recreational Activity team , led by Michelle Nicholas
,continues to work tirelessly throughout the year and has
needed to be very creative and inventive to ensure fun COVID
safe events and activities were on daily to keep the residents
amused and entertained. Many of these can be seen on our
social media pages- Facebook and our BWL website.
Thank you to the Executive Management team of CEO, Matt
Downie and Operations Manager, Cathy Allen for their support
on a daily basis through this very challenging time. Thank
you too for the wonderful support of our Clinical Manager,
Julie Heaney who has had to assist me greatly while we have
been in the process of recruiting another Clinical Manager
and supports me daily in ensuring that our staff provide
best practice clinical care and a quality lifestyle for all our
residents.  

Kathy Murphy

Executive Care Manager, BlueWave Living

BlueWave Living

The BlueWave Living Leisure and Lifestyle team implemented Animal Therapy as a part of their ongoing
activity schedule. The leisure and lifestyle team are well known in the local area for their incredible activity
schedule which includes at least four activities per day in each area, meaning there is, on average, 16 activities happening each day at BlueWave Living. This is an amazing achievement for a facility that houses 139
residents. The team felt that adding animal therapy to the schedule was the perfect way to provide additional
one on one interaction with the residents.
As part of the animal therapy program, the team embraced the chance to have chicken hatchlings onsite. An
external company provided all the required equipment, and eggs, so the residents could watch the chicks
hatch. Once hatched the residents could hold the chicks and enjoy watching them grow. We now have four
full size chickens living here at BlueWave Living who the team take around to visit the residents on a regular
basis. One of residents loves to go out to the chook pen each morning to check for eggs and carefully writes
the date on each one.
We also have Milo the dog who visits the residents each week. He is very gentle and it is lovely to see residents reaching out to pat him.
Another truly amazing part of the program is the visits by some local Clydesdale horses. So far, Wellington
the Clydesdale, has visited our facility three times. We have shared a moving video of this on YouTube and
have had over 200,000 views. People love that we have been able to do this for our residents.
We have brought in many other animals including rabbits, turtles, a bat and an alpaca. The turtles were a
big hit also as many residents shared stories of having turtles as pets growing up. They would find them in
the bush or on the side of the road. It was interesting to see the large number of residents who grew up with
turtles as pets.
We get to hear so many wonderful stories from residents who are reminiscing about their past adventures
with these animals. The animals evoke so much positive emotion and provide an opportunity to talk and
reminisce. We heard a story from one of our residents with dementia about how she used to ride a horse to
school each day. She absolutely loved meeting the horse and remembering her childhood. Another resident
talked about how his father owned Clydesdales when he was growing up. There are just so many stories that
come from these visits. Even when communication is a barrier, you can see faces light up when they are in
the presence of an animal.
Animal therapy promotes a reduction in anxiety and has a calming effect for several residents supporting
staff to assist residents with activities of daily living by aiding in minimizing their anxiety.

Donations and
Community Support

Headphones
As part of the ‘Music as Medicine for Dementia’
program, BlueWave Living was grateful to receive
50 sets of headphones for our residents to enjoy.
A big thank you to The Rotary Club of Woy Woy,
Everglades Country Club, The Older Women’s
Network, and Charles Brock.

BlueWave Living acknowledges, with thanks, the support provided by our
volunteers and friends during the past year.
In supporting BlueWave Living you have made a valuable contribution to
the lives of our residents and staff.
Thank you also goes to the following people who have made donations
throughout the year.
Peter & Joan Swain
Ross Pearse
Jan Binstead
Melissa Pickering
Theresa Hargraves
Ruth Collins
Mavis Manson
Bob Price
Dawn Healey
Charles Brock

David Hook
David Keenan
Jo Hanlon
Robert Cunningham
Estate of the late Derek Travers
Joan Fenton
Jennifer Eddy
Marion Anderson
Paul Tonkin
Family of Kevin Robinson

#welovewhatwedo

Always clean, friendly and caring staff BlueWave looked after my dad
for 6 years who I still miss and now my mum was fortunate enough to
get a room. I can’t thank them enough.

I want to reassure those who read this that ongoing criticism of Aged Care
providers should not be generalised. Where I live at BlueWave Living in
Woy Woy is a large facility with several tiers of care. As I am able at this
stage I like to walk around these areas, Assisted Care, Dementia and
Nursing Home to chat, I have always been aware of the work being done
by the staff to keep residents comfortable and given encouragement to join
in activities. The whole facility is immaculately maintained, inside and out,
ALL staff are friendly and accessible. Meals are good and catering staff are
always prepared to offer alternatives when possible. All in all I am a very
happy resident. THANK YOU BLUE WAVE

My mum has been at Blue Wave for almost a year now. The staff
are wonderful. I have peace of mind that mum has someone there to
look out for her when I can’t.
Thankyou

I would like to thank all
the staff at
BlueWave for the care
they gave our
father over the past
4 years. You gave us
peace of mind that he
was being well cared
for.
Thank you.

Thanks
BlueWave Living
for organising
this, was great
to have 5
generations catch
up together.

Such amazing good times
happening at BlueWave,
big thank you to all the
very creative staff

So beautiful!
BlueWave you are
incredible and thank
you for everything
you do

BlueWave we love seeing the
posts of all the engaging
and fun things our gorgeous
Great / Grandma Olive gets
up to. We miss her greatly
and thank you for posting
pics so we can see what
everyone is up to.

So lovely. Staff
at BlueWave,
such happy faces
very caring.

Congratulations Blue
Wave Living and all
staff for providing
the love and joy to
so many fathers and
family members that
cannot be there due
to the current
restrictions

Thank you for going
“above & beyond “ ....
it’s all those little things
that count.

Small acts of
kindness mean so
much. Well done
BlueWave, you
are making a
difference.

Thank you for all
you do to bring joy
to your residents.
It is so hard when
family can’t visit.

Patricia loves
the animals.
Thank you
BlueWave

A truly caring and fun
place to live in your later
years. Thank you staff at
BlueWave

So very kind of you to
do that for families.
I only know Kit so
lovely to hear her voice.
My heartfelt thanks to
staff, you take care of
our loved ones. A true
vocation.

What an amazing
team. Many thanks
for looking after our
loved ones

Well that made
me cry!
Thanks for a
beautiful ‘look’
at my mum. I
miss her so much.
So glad she is at
BlueWave

I am in awe of all
of you and thank
you so much for
looking after my
dad

BlueWave Living
6 Kathleen Street
Woy Woy NSW 2256

Ph: 4344 2599

bluewaveliving.org.au

