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Mission

To promote the quality of life of residents entrusted into our care by fostering
a culture that enhances individual choice, a sense of belonging, respect and
dignity, warmth and friendship.

Philosophy
Our philosophy is to provide quality care for the residents’ individual
needs through understanding and respect for their emotional wellbeing, spiritual beliefs and cultural backgrounds.

Values
Our organisational values underpin our services and relationships: Respect and Dignity |
Kindness and Compassion | Honesty, Trust and Integrity | Fairness, Equality and Inclusiveness
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MINUTES OF THE
THIRTY-FOURTH
ANNUAL GENERAL MEETING
of Woy Woy Community Aged Care Limited
Trading as BlueWave Living

REPORTS
The RESPONSIBLE ENTITIES REPORT, the FINANCIAL
REPORT and the FINANCIAL STATEMENTS for the financial
year ending 30th June 2018 were circulated to members
prior to the meeting, and were tabled with no changes.
Auditor Martin Le Marchant discussed aspects of the
financial statements and commented on the solid year for
the Company noting that resident care was paramount
and that the balance sheet was very strong.

Held on Wednesday, 14 November 2018
MEETING COMMENCED: 2.10 pm with Mr Pearse in the
Chair.
Acknowledgement
The Chairman acknowledged the traditional owners of the
land, and elders, past and present.

It was resolved that the Directors’ Report and the Financial
Reports be received and the Financial Statements be
adopted as a true and accurate record for the year.
The following reports were circulated prior to the meeting
and were presented to the meeting.
CHAIRMAN’S REPORT Presented by Chairman Ross Pearse

PRESENT
Company members as per attendance list; and including
special guests Martin Le Marchant (Auditor, Bishop Collins
Chartered Accountants), Jayne Mote (Rotary Club of Woy
Woy).
APOLOGIES
Apologies were received and recorded, as per list:
Company members Bruce Bagley, Janice Binstead, Neville
Boyce, Gwyneth Cooper, Robert Cunningham and Joan
Swain; Councillor Chris Holstein, Greg Hornby – Everglades
Country Club, Audrey Jago – Woy Woy Hospital, Senator
Deborah O’Neill, Bevan Router – Woy Woy Ettalong Hardy’s
Bay RSL Sub-Branch,  State Member for Gosford Leisl
Tesch, and Stephen Steptoe from Everglades.

Ross Pearse mentioned a number of achievements
throughout the year including a great financial result,
the new property long term lease, the importance of the
built environment particularly noting the changes to Palm
Sails and the change allowing residents to see and smell
the food as it is being prepared.  Ross thanked the care
staff acknowledging the advanced complex care needs
of residents in residential aged care and noting that the
staff at BlueWave Living are excellent and thanked the
administration team for working above and beyond in
establishing new processes and thanked all the staff for
their continued contribution to another successful year.
CHIEF EXECUTIVE OFFICER’S REPORT and CARE
MANAGER’S REPORT Presented by CEO Matthew Downie

It was resolved that the apologies be accepted.
MINUTES OF THE 33rd ANNUAL GENERAL MEETING
It was resolved that the Minutes of the 33rd Annual
General Meeting held on 9 November 2017, as circulated,
be received as read, and that they be signed as a true and
correct record.
BUSINESS ARISING FROM THE PREVIOUS MINUTES
Nil.

Matthew Downie stated that it had been a busy year
and thanked the BlueWave Living Team for supporting
the rapid of pace of change in 2018.  Matthew noted
a number of accomplishments in 2018 including the
clinical care upgrade of the nurse call system as well as
the internal communication system Vocera, and behind
the scenes the major IT upgrade, the transition of the
accounting and administration software and the visible
projects such as Palm Sails dining area.  It is a wonderful
outcome to see the residents’ interaction in this area;
including cooking in the kitchen themselves and to also

see residents sit and chat after meals and utilise the lounge
area for social engagement.  This style of refurbishment will
continue throughout the organisation.  
The roof at The Shores had been replaced and it was pleasing
to report that since the completion there have been no
reports of leaks.  The upgrade to The Shores will continue
with painting, new curtains, new furniture and carpet
scheduled for 2019.
One of the major future projects will be combining both
buildings to become one facility.  This has been approved
with the new lease, once the titles have been changed, to
continue with a new fifty year lease.
Matthew thanks the BlueWave Living Auxiliary for their
tireless efforts in fundraising and thanked our Volunteers;
both make a world of difference.  Special mention was made
of the Activities Team who have a full calendar of events for
the residents and who always go over and beyond.  Matthew
acknowledged that BlueWave Living has a wonderful team
and thanked them all noting that we have caring staff and we
are always receiving wonderful feedback about their positive
kind and caring ways.
Matthew thanked the Board of Directors for their continued
stewardship.
It was resolved that the Chairman’s, Chief Executive Officers’
and Care Manager’s reports be received and adopted.
ELECTION OF OFFICE BEARERS
The Chairman, Ross Pearse thanked the Board for their
continued support and stated he was proud to be associated
with the staff at BlueWave Living.  He also commented on the
improvements at The Shores.
Ross vacated the chair, and called upon Jennifer Eddy to act
as Returning Officer. Jennifer Eddy declared all positions
vacant, congratulated the Board on their fine work and
commended BlueWave Living on another successful
year.  She stated that it was good to return and see the
tradition continuing and wished everyone well with the new
Accreditation Standards that would commence in 2019.  
Jennifer noted that there had been seven nominations for the
nine vacancies. She declared the seven nominated persons

appointed as Directors unopposed.
It was resolved that the following nominees be
appointed as Directors of BlueWave Living:
Ruth Collins, John Frost, Jo Hanlon, David Hook, Graham
Kenny, Ross Pearse, and Paul Tonkin.
Mr Ross Pearse then occupied the Chair.
GENERAL BUSINESS
Charles Brock congratulated BlueWave Living on
another successful year.  He stated that he was pleased
to see the Board members re-nominate and stated that
BlueWave Living was in very good hands and that it had
been a delight to work with the Board and Management
and that BlueWave Living should be very proud of all
their achievements.
Charles was commended on his eighteen years of
service commencing with his fund raising to assist with
the building of the hostel in the early 90s and then
continuing on as a Director, member of the Building
Committee and his time as the Chairman.  Charles
thanked former CEO Jennifer Eddy, current CEO
Matthew Downie and all the Board members for their
assistance and support over the years. He stated that
the organisation had achieved great things and that he
was glad to have involved in these successes.  He fondly
remembered having board meetings in what is now the
staff room and felt that he was ready to focus on new
projects now that he had reached the age of eighty.  
Charles thanked his wife, Jenny, for her continued
support.  
Mr Pearse congratulated the new board, and there
being no further business, he thanked all for attending
and invited everyone to afternoon tea.
The meeting closed at 2.30 pm.
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Chairmans Report
There is said to be an
old Chinese proverb,
“may you live in
interesting times”.
Indeed, for those of us
involved in aged care,
the 2019 year was
interesting.
Firstly, it heralded a Commission into our industry.
Secondly, new quality standards were released during
the year, thirdly the sector has been subjected to intense
media scrutiny during the year. Lastly, the industry is
lacking direction while waiting for certainty around
funding sources. Now let me take these developments
one at a time as they relate to BlueWave Living.
The Royal Commission asked all aged care facilities to
send a submission detailing standard of care going back to
2013. This, of course, was a big ask of our team to search
the records over that time frame. They did, however, rise
to the task, and our submission was sent on time. Readers
will not be surprised by the findings that the quality of care
at BlueWave has been consistently excellent.

take action if they witnessed a staff member who lacked
in empathy for a resident. This is our best defence against
poor treatment of residents.

accountant. We keep throwing changes at Helen, such as
new accounting software and changes in investment policy.
Somehow, she keeps up. Thank you, Helen.

Lastly let me speak about the financing of the industry.
Stewart-Brown, accountants specialising in Aged Care,
reports that some 53% of residential aged care providers
are making a loss from operations. Something will need to
be done to change the funding mechanism for aged care.
Cutting costs would result in poor care for residents. This
is not acceptable to anyone. The industry will wait on the
Royal Commission to suggest new funding mechanisms.

Kathy Murphy and the clinical team have had to implement
the new standards while continuing the day to day work
of caring for our residents. This has been a big year;
however, I can see the light at the end of the tunnel, and
due to the team’s diligent work, we seem to now be all
over the new standards. Thank you and congratulations.
Although occurring past the date this report covers, I must
mention Elsie Mari, who has become registered as a nurse
practitioner. This will enable BlueWave to give even better
clinical care to our residents. Congratulations Elsie.

I am pleased to say that here at BlueWave Living we can
produce a surplus. This is due to the savings that past
boards and managers have passed on to us and BlueWave
being slightly more adventurous in the investment of our
funds. At the recommendation of the CEO, we have moved
from investing only in term deposits to now investing
some funds in investment-grade bonds. Investment-grade
bonds are very safe but do offer some higher return than
term deposits. I commend the reading of the financials to
you. Given the situation in the industry, we have produced
a strong result.

The next issue is the new quality standards. As with
any significant change, it has been a big undertaking to
understand and bed down a new quality and auditing
system. Another big ask of the team. I do, however, believe
the new system will be good for BlueWave Living. The new
system asks us to put the resident or consumer at the
heart of everything we do. I believe this is what we have
always done at BlueWave Living. There will, of course, be
new reports to produce and new ways of auditing however
the fundamental belief of having the resident at the core
of what we do is not new to BlueWave Living and hence we
are already ahead of the standards.

The board has been able to use this strong result to
continue to invest in IT, increased staff roster cover and
improvement of the buildings. We have also used the year
to set the groundwork to bring the two facilities onto one
title and one RAC number. We are also well on the way
to planning for a renovation of BlueWave Living that will
bring our buildings up to date and offer some of the best
residential aged care accommodation on the coast.

The next issue is the necessary media attention to our
industry. We have all seen some disturbing images on
our television screens and in the media generally. Please
be aware this is happening in some parts of the industry;
however, it is not typical for the industry and certainly has
not and will not occur at BlueWave Living. How do I know
this will not happen here? It is about culture. I understand
and trust that not only the senior management team, but
the whole team at BlueWave Living would intervene and

Matthew Downie has now had time to settle in as CEO
and continues to lead a united team while keeping up with
the many changes to the industry. It is a big task, and the
board thank him for the efforts.

I must also speak of the excellent team here at BlueWave
Living. One of the directors recently commented that the
staff are awesome. I would have to agree.

Cathy Allen led the administration team and had a
significant workload due to the Royal Commission
and changing standards. Thank you for your excellent
administration. Helen Rogerson is our in-house

There are, of course, many other staff members at
BlueWave, from those who cook the meals, or staff the
laundry or keep the place clean. All of you are important to
BlueWave and the care of the residents; the board would
like to acknowledge all of you.

Lastly, let me acknowledge the board members. Jo Hanlon,
our vice Chairperson, serves on the medication committee
and the HR committee. David Hook uses his expertise in
building for our building committee. Paul Tonkin is our legal
advisor. John Frost, our very busy treasurer and member
of the investment committee. Ruth Collins is our longest
serving board member and is our only founding board
member still serving. Ruth advises the board on furnishings
and importantly is our connection between the board and
the residents. Ian Winn joined our board during the year.
He is already making a significant contribution on the HR,
and finance committees. Graham Kenney stood down from
the board this year due to family commitments. I thank
everyone on the board for their input and hard work during
the year. It is truly an honour to lead such an all-star board.

Ross Pearse

Chairman, BlueWave Living
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Chief Executive Officers Report
I am pleased to
present the CEO
report for BlueWave
Living, for Financial
Year 2018/19.
This past year has certainly been one full of challenges,
but also one filled with many achievements. Such positive
outcomes would not be possible without a committed and
dedicated team, and thanks must go to Kathy Murphy, who
leads our clinical team, supported by Elsie Mari and Amanda
Delory, and also to Cathy Allen, who oversees operations,
for their on-going support and leadership.
We have again delivered on many projects and changes over
the last 12 months as we progress forward with innovation
and new ideas.
One of the most visible projects has been the
transformation of all the public areas through BlueWave
and The Shores, with new flooring, repainting much of the
facilities, new furniture and some new features like new
kitchenettes in lounge areas.  This has all been undertaken
in line with some principles around HouseHold models of
care, with a view to soften the environment and make it look
less clinical, or less hospital like in appearance.  
We also made a significant investment in our staffing level,
with the board approving an increase to our staffing budget
of $520,000 annually, above our prior staffing levels, which
has allowed us additional care staff on the floor to respond
to an ever increasing need for clinical care and support.  New
residents are typically coming in with more acute care needs
than before, and we needed to respond to this.  Whilst this
had a material impact to our financial performance, it was
something we could still afford and felt was of necessary
importance to make that commitment.  We have also
made further commitments to key roles going into the new
financial year.
We have also made further improvements to areas of
our facility to improve security and safety for all, with the
establishment of electronic Access Control for all staff areas,
upgrades and additions to our CCTV system, and further

upgrades to our IT infrastructure to ensure stability in
supporting our growing IT requirements.  Looking ahead,
we will be moving towards an electronic medication
management system, and continue to improve on our
CCTV coverage, especially for external areas.

Currently we have $33M of cash funds under investment.  
However even with this strength in the balance sheet, with
interest rates at record low levels, achieving a financial
return to meet increases in costs off our cash investments
will prove very challenging in the new financial year.

This past year has been a challenging one for the
industry.  It has been widely reported that somewhere
between 45% and 50% of Residential Aged Care
organisations are now running at a loss and this is a
huge concern for the industry.  Most recently in figures
just released by Stewart Brown (industry benchmarking
accounting firm), shows that nationally, 53% of facilities
ran at an operational loss for the financial year.

We have a wonderful and dedicated team of staff at
BlueWave who go over and beyond on a regular basis in
the care and support for our elders, and we thank them for
their commitment.  

We are seeing an unprecedented number of
consolidations and closures of facilities under financial
pressure.  We are seeing an unprecedented number
of facilities going under sanction. On top of this, the
industry is undergoing scrutiny via a Royal Commission.  
Such scrutiny I believe will result in some positive
outcomes – issues around unacceptable care certainly
need to be bought to the table, but also needs to
address issues around funding and workforce, which are
critical to the industry’s ability to not only survive, but
grow in response to an aging population.
Over the next 10 years, it is reported the industry will
need to build at least another 80,000 beds to be able
to respond to our rapidly growing aging population.  
Over the last 10 years, the industry delivered less than
half that number of new beds, and development has
slowed dramatically in the current climate, which is very
concerning.
On a local note, BlueWave Living has achieved a solid
financial result for the year, after some additional
approved expenditure.  This is despite the fact that
funding was only indexed by a little over 1%, which
falls well short of our annual wage cost increase (3%),
and other inflationary costs increases (typically running
at 5% to 7%).   Prudent financial management of the
organisation in the face of decreasing funding in real
terms remains an industry challenge.  With a very strong
balance sheet, and significant funds under investment,
BlueWave Living is in an enviable position.  

We have an amazing activities team, who provide an
entertaining and very full calendar of events and activities.  
The highlight of the year remains the Annual Dinner Dance
- the work which the team put into this one evening is
absolutely amazing!  Perhaps this is closely followed by
site fairs, such as the recent Spring Fair – which was a
fantastic day for all.  

I would also like to thank and acknowledge all out
volunteers, who help in so many ways and add that
little something special to our family.
Finally, a big thank you to our volunteer board, who
graciously give up their time and expertise to provide
stewardship and support to our organisation!
I look forward to the next 12 months where we will
continue to innovate and plan for our longer term
future.

Matthew Downie
CEO, BlueWave Living

Care Manager’s Report
Another wonderful
and busy year at
BlueWave Living
has gone by.

We take pride in our 30 year history of quality care and
lifestyle that we are known for both on the Central
Coast and in the wider community.  This was validated
by the successful outcomes achieved in the three year
full Accreditation assessment for BlueWave Living/The
Shores in July 2018 and BlueWave Living in April 2019.
Additionally, we met all outcomes in the Unannounced
Accreditation review to The Shores from the Aged Care
Quality Agency in February this year.
There were many challenges this year due in part to
the Royal Commission into Aged Care and the fallout
that for all facilities not just the few that are perhaps
not providing the standard of care and lifestyle that
our elders deserve and have the right to expect. It
can inadvertently damage the trusting relationships
built over time with the families and  loved ones of our
residents with our staff, at all levels, however especially
our Registered Nurses and Clinical leadership team
feeling this fallout from families at times.
The other challenge and what is also an achievement
for us is the introduction of what are now the current
Aged Care Standards. There was much planning,
education and implementation that goes into such a
major change in the industry and many thanks must
go to the Clinical leadership and support team for their
commitment to this.
An enormous thankyou to all our staff for embracing
the new standards, many of us think we have always
cared for our residents this way! This is evidenced by
the many compliments that are received throughout
the year on the quality of care and lifestyle we provide
at BlueWave Living.

Many of our residents have a high and complex acuity level.
Staff have consistently provided quality and compassionate
care to residents and work well within their teams. They
also support many of the families and loved ones of our
residents on a daily basis.
Thank you to our volunteers who continue to contribute
greatly to enhancing our residents’ quality of life in various
ways and assist in supporting our Recreation Activity team.
We thank them for giving us their time so selflessly.
The RAO team continues to work tirelessly throughout the
year ensuring there are many wonderful events held during
the year. Many of these can be seen on our social media
pages- Facebook and our BWL website.
I would like to acknowledge all our Care staff including our
Registered Nurses and Cert IV staff who are here early in
the morning, late in the evening and during the night seven
days a week who get to know our residents at their most
vulnerable and continue to care and support them with a
smile and gentle individualised care.
The ongoing professionalism, teamwork and support
from our Registered Nursing staff, Clinical Support team,
Care staff, Recreational Activities team, Administration
staff, Ancillary staff and our Educator are an immensely
valuable asset to the Organization. They make a positive
contribution to a culture of safe care and ensure our
residents can enjoy the quality of life of their choosing.
Thank you to our Clinical Management team, Elsie Mari
NP and Amanda Delory who have continued to assist and
support me in ensuring that our staff provide best practice
clinical care and a quality lifestyle .  

Kathy Murphy

Care Manager, BlueWave Living

1989 - 2019
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Donations &
Support
BlueWave Living acknowledges, with thanks, the support provided by our volunteers and friends during the past
year.  In supporting BlueWave Living you have made a valuable contribution to the lives of our residents and staff.
Margaret & Albert Quilkey
Bruce Bagley
Peter & Joan Swain
Gwenyth Cooper
Mavis Manson
Charles Brock
Marion Anderson
Dawn Healey
Bob Cunningham
Merle Sharpe

Ruth Collins
Joan Fenton
Paul Tonkin
Winifred G
Jan Binstead
Coral Hamilton
B & A Steward
Sue Webster
T Simpson
Marie Carter

#welovewhatwedo
“Thank you ror giving my nana care,
enjoyment and attention. After over 1.5 years
looking for the right place, it’s so nice to know
my nana is cared for, is looked after, is able “Thank you for giving my nana
to enjoy so many wonderful activities, thanks care, enjoyment and attention.
“Carers
staff staff - you make such a After 1.5 years looking for the
to
you. The/ beautiful
difference
to your
are
friendly
andresidents lives, and hence right place, it’s so nice to know
our lives too. The effort you put in makes
my nana is cared for, looked
professional.
Treated
all the difference. Her happiness is all that after, & able to enjoy so many
my grandfather
very
well your interest, your wonderful activities, thanks to
matters, and your
activities,
to chat
and Mich
care about each individual the beautiful staff - you make
in histime
final
days.”
makes their day. Thank you.” Trish
such a difference to your
residents lives,” Trish

“Everyone here
is so lovely and
such a good
atmosphere,”
Erin

“If you have to put a loved one
in someone else's care. Check
BlueWave. It ticks all the
boxes and staff are helpful and
caring. Food is very good too.
My relative is a resident and
she is very happy. That makes
us feel good.” Richard

BlueWave Living
6 Kathleen Street
Woy Woy NSW 2256

Ph: 4344 2599

bluewaveliving.org.au

