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Mission

Philosophy

Values
Our organisational values underpin our services and relationships:  
Respect and Dignity  |  Kindness and Compassion  |  Honesty, 
Trust and Integrity  |  Fairness, Equality and Inclusiveness

To promote the quality of life of residents entrusted into our 
care by fostering a culture that enhances individual choice, a 
sense of belonging, respect and dignity, warmth and friendship.

Our philosophy is to provide quality care for the residents’ 
individual needs through understanding and respect for their 
emotional well-being, spiritual beliefs and cultural backgrounds.



MINUTES OF THE  
THIRTY-FIFTH  
ANNUAL GENERAL MEETING
 of	Woy	Woy	Community	Aged	Care	Limited
Trading	as	BlueWave	Living

Held	on	Wednesday,	13	November	2019

MEETING COMMENCED: 2.10	pm	with	Ms	Hanlon	in	the	
Chair.

Acknowledgement
The	Chair	acknowledged	the	traditional	owners	of	the	land,	
and	elders,	past	and	present.

PRESENT 
Company	members	as	per	attendance	list;	and	including	
special	guests	Martin	Le	Marchant	(Auditor,	Bishop	
Collins	Chartered	Accountants),	Councillor	Christ	Holstein	
(representing	Central	Coast	Mayor).

APOLOGIES
Apologies	were	received	and	recorded,	as	per	list:	Company	
members	Marion	Anderson,	Neville	Boyce,	Win	Crisp,	
Gwen	Cooper	and	Ross	Pearse:	Central	Coast	Mayor	Lisa	
Matthews,		Deputy	Mayor	Central	Coast	Jane	Smith,	State	
Member	for	Gosford	Leisl	Tesch,	and	Ross	Seabrook	
Everglades	Country	Club.	

It	was	resolved	that	the	apologies	be	accepted.

MINUTES OF THE 34th ANNUAL GENERAL MEETING
It	was	resolved	that	the	Minutes	of	the	34th	Annual	General	
Meeting	held	on	14	November	2018,	as	circulated,	be	
received	as	read,	and	that	they	be	signed	as	a	true	and	
correct	record.

BUSINESS ARISING FROM THE PREVIOUS MINUTES
Nil.

REPORTS
The	FINANCIAL	REPORT	and	the	FINANCIAL	STATEMENTS	for	
the	financial	year	ending	30th	June	2019	were	circulated	
to	members	prior	to	the	meeting,	and	were	tabled	with	no	
changes. 

Auditor	Martin	Le	Marchant	discussed	aspects	of	the	
financial	statements	and	commented	on	the	surplus	and	
the	great	result	for	the	Company	noting	the	continued	
focus	on	infrastructure	and	resident	care.		The	auditor	
also	stated	that	BlueWave	Living	was	in	the	top	tier	
of	aged	care	facilities	that	Bishop	Collins	Chartered	
Accountants	audit.

Company	Member	Bob	Cunningham	asked	what	amount	
of	revenue	was	directly	received	from	Government	
funding.		Informed	that	this	was	included	as	a	separate	
item	in	operating	revenue.		He	also		asked	why	the	
amount	in	Other	Expenses	was	so	high	and	not	itemised;	
informed	that	the	company	has	adopted	all	of	the	new	or	
amended	accounting	standards	and	interpretations	issued	
by	the	Australian	Accounting	Standards	Board	that	are	
mandatory	for	the	reporting	period.

The	auditor	advised	Company	Members	that	it	would	be	
best	to	submit	financial	questions	prior	to	the	AGM	so	that	
these	answers	could	be	provided	on	the	day;	however	was	
happy	to	discuss	any	queries	at	the	conclusion	of	the	AGM.

The	auditor	thanked	the	Board	and	Management.

It	was	resolved	that	the	Directors’	Report	and	the	Financial	
Reports	be	received	and	the	Financial	Statements	be	
adopted	as	a	true	and	accurate	record	for	the	year.

The	following	reports	were	circulated	prior	to	the	meeting	
and	were	presented	to	the	meeting.

CHAIRMAN’S	REPORT	Presented	by	Vice	Chairman	Jo	
Hanlon	on	behalf	of	Ross	Pearce

Jo	Hanlon	read	the	Chairman’s	report.		This	included	
information	on	the	Aged	Care	Royal	Commission,	
New	Quality	Standards,	BlueWave	Living’s	excellent	
culture	and	the	continued	investments	in	Information	
Technology,	increased	staffing	levels,	improvements	to	
the	building	and	renovation	planning.		Jo	Hanlon	invited	
everyone	to	look	at	the	future	plans	on	display	and	noted	
the	resignation	of	Board	member	Graham	Kenny	and	
welcomed	the	newest	Board	member	David	Keenan.

CHIEF EXECUTIVE OFFICER’S REPORT and CARE 
MANAGER’S REPORT	Presented	by	CEO	Matthew	Downie

Matthew	Downie	commenced	by	noting	a	milestone	for	
BlueWave	Living	having	served	the	community	for	30	years	
in	the	provision	of	Residential	Aged	Care	for	our	Elders.		
Matthew	extended	his	thanks	and	gratitude	to	all	of	the	
BlueWave	team	in	achieving	another	three	years	accreditation	
and	acknowledged	the	hard	work	that	is	involved	in	working	
in	Aged	Care	with	the	ever-changing	legislation	and	reporting	
requirements	whilst	still	ensuring	that	the	very	best	of	care	is	
provided	for	all	our	Elders	who	reside	at	BlueWave	Living.

During	this	financial	year	the	Board	approved	an	increase	to	
our	staffing	costs	of	well	over	half	a	million	dollars	annually	
to	allow	more	front	line	care	staff	to	be	added	permanently	to	
the	roster.

A	major	refurbishment	project	transformed	all	of	the	public	
areas	with	new	flooring,	repainting,	new	furniture	and	a	
number	of	kitchenettes	in	the	lounge	areas.		In	The	Shores	
bedrooms	were	refurbished	with	new	flooring,	paint,	curtains	
and	furniture.

BlueWave	Living	was	successful	in	securing	another	20	bed	
licenses;	being	one	of	only	two	organisations,	on	the	Central	
Coast,	to	secure	bed	licenses	in	the	last	funding	round.

The	next	large	project	is	combining	the	two	buildings	as	well	
as	extending	our	existing	buildings;	with	the	final	draft	on	
display.		It	is	hoped	that	the	DA	will	be	submitted	to	Central	
Coast	Council	at	the	end	of	2019.		The	design	is	further	
evolving	BlueWave	Living	towards	a	household	model.

Matthew	thanked	the	hard	working	Auxiliary	Group	who	
raise	funds	to	provide	items	to	support	the	residents	care	
and	activities.		BlueWave	volunteers	were	thanked	for	their	
generosity	in	the	time	and	support	they	provide	for	our	
residents	and	staff.

The	Board	of	Directors	were	thanked	for	their	time	and	
expertise	providing	stewardship	and	support	to	BlueWave	
Living	and	noted	that	this	time	was	also	provided	on	a	
voluntary	basis.

It	was	resolved	that	the	Chairman’s,	Chief	Executive	Officer’s	
and	Care	Manager’s	reports	be	received	and	adopted.

ELECTION OF OFFICE BEARERS

The	Chair,	Jo	Hanson,	thanked	the	Board	for	their	
continued	support	and	stated	she	was	proud	to	be	a	
member	of	the	Board	at	BlueWave	Living

Administration	team	member	Kylie	Scott	was	thanked	
for	her	continued	work	updating	the	BlueWave	Living	
Facebook	page.		Jo	stated	she	loved	seeing	the	
immense	enjoyment	on	the	residents’	faces	as	they	
enjoyed	the	many	and	varied	activities	and	loved	the	
great	interaction	with	the	varied	generations	visiting.

Jo	Hanlon	vacated	the	chair,	and	called	upon	Jennifer	
Eddy	to	act	as	Returning	Officer.	Jennifer	Eddy	
declared	all	positions	vacant	and	acknowledged	the	
skill,	expertise	and	governance	role	of	the	Board.		She	
congratulated	the	CEO,	the	leadership	team	and	all	the	
staff	for	their	continued	great	work	and	noted	the	more	
than	thirty	year	history	that	everyone	involved	should	
be	very	proud	of	and	looks	forward	to	the	next	thirty	
years.		She	noted	that	the	quality	of	care	provided	was	
highlighted	in	all	the	reports	and	commended	the	great	
lifestyle	program.		

Jennifer	noted	that	there	had	been	eight	nominations	
for	the	nine	vacancies.	She	declared	the	eight	
nominated	persons	appointed	as	Directors	unopposed.

It	was	resolved	that	the	following	nominees	be	
appointed	as	Directors	of	BlueWave	Living:
Ruth	Collins,	John	Frost,	Jo	Hanlon,	David	Hook,	David	
Keenan,	Ross	Pearse,	Paul	Tonkin	and	Ian	Winn.

Jo	Hanlon	then	occupied	the	Chair.

GENERAL BUSINESS

Jo	Hanlon	congratulated	the	new	board,	acknowledging	
prior	Board	Members.		Jo	Hanlon	acknowledged	the	
architects,	Nick	and	Phyllis,	from	Constructive	Dialogue	
had	joined	the	meeting	and	invited	Company	Members	
and	Guests	to	have	a	look	at	the	proposed	plans.		There	
being	no	further	business,	she	thanked	all	for	attending	
and	invited	everyone	to	afternoon	tea.

The meeting closed at 2.35 pm.



Chairmans Report

I	thank	the	board	and	company	members	for	giving	me	
the	opportunity	to	serve	as	board	chairman	again	this	
year.	I	must	report	that	this	has	been	a	successful	year	for	
Bluewave	Living.	

The	audited	copy	of	the	financial	results	form	part	of	this	
annual	report.	I	am	pleased	Bluewave	Living	still	shows	a	
substantial	profit	albeit	somewhat	less	than	prior	years.	
This	is	pleasing	given	half	of	all	aged	care	facilities	now	
show	a	loss	according	to	Stewart	Brown,	who	benchmark	
this	industry.	The	industry	faces	long	term	financial	issues	
not	limited	to,	a	government	payment	increase	that	is	
indexed	well	below	the	increase	in	wages	and	other	costs.	
Low	returns	on	invested	funds	are	also	a	concern.	The	
industry	is	largely	financed	by	a	refundable	bond	which	
we	invest	conservatively.	As	I	write	this	the	return	on	
bank	term	deposits	hovers	around	one	percent.	Even	at	
the	maximum	allowed	RAD	of	$550,000	this	would	be	a	
yearly	return	of	$5,500	which	does	not	amount	to	a	large	
proportion	of	the	cost	of	running	this	facility.	Fortunately,	
the	team	has	been	frugal	while	still	providing	high	levels	of	
clinical	care	and	lifestyle	to	our	residents.	The	board	and	
finance	team	have	also	been	a	little	more	flexible	while	still	
being	conservative	with	our	investments.	This	has	resulted	
in	an	above	average	financial	result.	

The	positive	news	out	of	the	year	is	the	completion	of	
the	design	for	the	building	work	at	Bluewave	Living.	We	
are	very	confident	of	being	in	a	position	to	begin	work	
on	the	first	stage	of	the	building	changes	during	this	
financial	year.	The	building	will	move	Bluewave	Living	to	
a	household	model	of	aged	care.	This	is	a	model	where	
the	residents	will	live	in	houses	of	10-15	people	with	a	
common	community	hub.	This	will	feel	more	like	living	in	
a	shared	house	in	a	community	of	common	interest	and	
less	like	an	institution	or	hospital.	This	way	forward	offers	
a	much	better	lifestyle	for	our	residents	while	maintaining	
the	quality	clinical	care	which	is	part	of	the	present	
Bluewave	Living.	
 

however	aged	care	is	at	the	front-line	for	Covid	and	it	has	
had	a	large	and	ongoing	effect	on	the	operations	and	
team	at	BlueWave.	The	virus	first	appeared	in	Australia	
on	January	25th	at	a	time	most	of	us	were	distracted	by	
the	fires.	Since	that	time	numbers	have	grown	alarmingly	
in	this	country	and	wreaked	havoc	in	aged	care	both	here	
and	across	the	world.	Both	here	and	globally	nearly	fifty	
percent	of	all	Covid	related	deaths	have	been	aged	care	
residents.	The	discussions	on	how	to	deal	with	the	virus	in	
aged	care	are	ongoing	and	I	am	sure	will	go	on	for	many	
more	months.	At	BlueWave	we	have	managed	to	keep	
the	virus	away	from	the	facility	however	the	effects	on	
our	budget	and	more	importantly	our	team	and	residents	
have	been	large	and	multifaceted.	Firstly,	the	cost	to	the	
budget	has	been	seen	in	the	need	for	perimeter	fencing,	
access	systems	to	the	facility,	large	purchases	of	personal	
protective	gear,	and	increased	staff	across	the	organisation.	

We	need	extra	staff	to	check	visitors	for	symptoms,	extra	
care	staff	and	extra	cleaners.	Added	to	this	was	the	need	
for	extra	personal	leave	for	the	team.	It	is	never	a	good	idea	
for	anyone	to	come	to	an	aged	care	facility	while	sick	but	
now	we	are	saying	even	the	slightest	sniff	should	keep	you	
away.	These	expenses	have	been	completely	necessary	
and	unavoidable.	The	government	did	provide	a	payment	to	
aged	care	however	it	would	not	have	covered	the	expenses.	

8

I	thank	our	CEO	Matthew	Downie	for	the	high	level	of	
leadership	he	has	shown.	It	has	not	been	an	easy	year	
in	aged	care	however	Matthew	has	maintained	a	steady	
demeanour	and	met	all	challenges	head	on.	Amongst	
Matthew’s	achievements	for	the	year	is	the	finalisation	of	
the	new	building	planning	process,	the	convincing	of	a	very	
conservative	board	to	approve	some	investments	with	
higher	returns	and	the	planning	for	the	Covid	challenge.	
More	on	this	later.	

I	also	need	to	thank	the	clinical	team	who	under	the	
leadership	of	Kathy	Murphy	have	again	led	the	industry	
in	quality	clinical	care.	The	year	has	brought	two	new	
challenges.	Firstly,	we	have	moved	to	a	clinical	governance	
framework	as	part	of	the	new	standards.	For	this	team	
this	means	increased	reporting	to	the	board.	Secondly	
the	Covid	issue	was	in	the	forefront	of	planning	for	
clinical	care.	I	thank	Kathy	for	the	professionalism	and	
understanding	of	the	board’s	needs.	I	extend	the	boards	
thanks	to	all	the	care	team	who	of	course	are	under	
enormous	pressure	during	this	period.	
 
The	next	to	thank	is	Cathy	Allen	and	her	team	of	
administration.	We	simply	cannot	give	care	to	our	
residents	without	a	well	running	organisation.	It	must	be	
said	that	BlueWave	administration	is	extremely	efficient	
and	the	residents	would	be	unaware	of	all	that	is	done	for	
them	in	the	background	of	Bluewave	–	which	is	the	way	it	
should	be.	

I	need	to	thank	my	fellow	board	members	who	take	
their	job	very	seriously	and	stay	informed	about	the	
organisation	and	give	good	feedback	to	Matthew	each	
month.	They	are	Ruth	Collins,	John	Frost,	Jo	Hanlon,	David	
Hook,	Paul	Tonkin,	Ian	Winn	and,	new	to	the	board	this	
year	David	Keenan.	

One	of	the	things	that	changed	this	year	was	the	
cancelling	of	the	BlueWave	Anzac	Day.	This	important	
ceremony	was	greatly	missed	by	the	team	and	residents.	
We	simply	could	see	no	way	of	safely	running	the	event	
this	year.	Be	reassured	as	soon	as	we	are	able,	we	will	be	
reinstating	this	event	into	the	BlueWave	calendar.

I	cannot	finish	this	report	without	mentioning	the	
800-pound	gorilla	in	the	room,	Covid.	I	am	sure	like	
me	you	wish	you	did	not	have	to	hear	this	word	again;	

It has again been 
an interesting and 
challenging year for 
Bluewave Living and 
aged care in general.          

The	effect	on	residents	has	mainly	been	caused	by	the	
decision	early	in	the	pandemic	to	close	the	facility	to	
all	visitors	for	a	period	of	time.	This	is	very	hard	on	our	
residents	who	look	forward	of	course	to	seeing	their	
beloved	relatives	and	other	friends.	This	decision	was	
certainly	not	taken	lightly	and	management	and	the	board	
were	aware	of	the	consequences	however	the	effects	of	a	
case	of	Covid	in	this	home	would	have	been	a	lot	worse.	I	
regret	this	decision	needed	to	be	made,	but	would	stand	
by	it,	as	being	the	correct	response	to	the	circumstances.	
Of	course,	we	all	need	to	consider	the	extra	stress	and	
effort	this	has	caused	the	team	at	BlueWave.	By	now	they	
are	all	experts	on	PPE	and	use	it	if	they	suspect	a	resident	
is	sick.	They	are	concerned	they	may	be	the	ones	who	
bring	the	virus	into	the	facility.	All	I	can	do	is	give	a	big	
thank	you	to	the	team,	all	of	you	who	are	the	front	line	
in	keeping	our	residents	safe.	I	thank	you	for	staying	the	
course	in	these	difficult	times	and	just	want	to	reinforce	
that	your	efforts	are	not	forgotten	and	we	understand	
how	much	the	residents	need	you.	

Lastly	it	gives	me	great	pleasure	to	report	the	company	is	
both	managerially	and	financially	in	a	sound	condition.

Ross Pearse
Chairman,	BlueWave	Living
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Chief Executive Officers Report

This	past	year	has	eclipsed	anything	we	could	have	ever	
expected	with	the	development	of	COVID,	the	impact	that	
has	had	on	our	industry,	and	the	early	challenges	that	
bought	with	it.		However,	I	believe	the	team	has	arisen	to	
these	challenges	to	navigate	through	this	unique	period.
Such	positive	outcomes	would	not	be	possible	without	a	
very	committed	and	dedicated	team,	and	thanks	must	go	to	
Kathy	Murphy,	who	leads	our	clinical	team,	supported	now	
by	Cathryn	Rodgers	and	Julie	Heaney	who	joined	our	team	
this	past	year.		Also	thanks	to	Cathy	Allen,	who	oversees	
operations	for	her	ongoing	support.

The	amount	of	work	required	to	prepare	and	adopt	to	a	
new	way	of	living	for	our	residents,	and	ensuring	we	took	
reasonable	steps	to	minimise	risk,	was	immense.		Coupled	
with	that,	moving	through	a	stage	of	being	in	lock	down	
when	there	were	local	community	cases	of	COVID	occurring	
locally,	also	placed	increased	pressure	on	the	team.		It	was	
wonderful	to	see	all	working	towards	the	same	goal	of	
ensuring	our	elders	in	care	here,	continued	to	receive	the	
wonderful	care	they	did	during	this	time.		Of	special	note	
is	our	activities	team,	led	by	Michelle	Nicholas,	who	had	to	
adopt	and	change	the	way	we	approached	activities	and	
social	engagement,	as	well	as	respond	to	an	increased	need	
to	provide	for	video/skype	type	communications	to	facilitate	
families	staying	in	touch	with	loved	ones	during	this	time.

BlueWave	invested	heavily	and	quickly	in	a	number	of	
areas	to	respond	to	this	threat	of	COVID.		This	ranged	from	
increasing	our	staffing	levels	with	additional	cleaners	and	
care	staff	employed,	and	providing	additional	shifts	to	the	
roster	to	support	the	team	as	a	whole.		Also	to	ensure	that	
we	increased	our	cleaning	and	sanitising	of	the	site,	with	all	
touch	points	cleaned	throughout	the	facility	on	a	regular	
basis.		We	invested	in	additional	technology,	including	
additional	tablets	to	ensure	residents	could	all	access	and	
stay	in	touch	with	loved	ones	via	video	and	skype	type	calls.		
It	also	included	progressing	towards	an	electronic	visitor	
management	system.		We	have	also	invested	heavily	in	
purchasing	significant	stock	of	PPE	(at	greatly	inflated	prices	

because	of	COVID-19.		It	is	also	sad	to	see	so	many	staff	
impacted	as	well,	and	for	those	who	have	continued	to	
work	at	COVID	positive	sites,	or	have	relocated	to	do	so,	
we	can	only	extend	our	heartfelt	thanks.	

The	next	12	months	will	continue	to	present	many	
challenges	as	we	navigate	our	way	through	this	new	
COVID-19	world.		BlueWave	is	up	to	that	challenge,	and	
I	look	forward	to	our	organisation	continuing	to	provide	
excellent	care	to	our	Elders	living	here,	and	growing	as	
we	progress	towards	a	new	built	environment	in	which	
we	will	continue	this	high	level	of	care.

I	would	also	like	to	thank	and	acknowledge	all	our	
volunteers,	who	help	in	so	many	ways	and	add	that	little	
something	special	to	our	family.

Finally,	a	big	thank	you	to	our	volunteer	board,	who	
graciously	give	up	their	time	and	expertise	to	provide	
stewardship	and	support	to	our	organisation!

I	look	forward	to	the	next	12	months	where	we	will	
continue	to	innovate	and	plan	for	our	longer	term	future.

Matthew Downie 
CEO,	BlueWave	Living

I am pleased to 
present the CEO 
report for BlueWave 
Living, for Financial 
Year 2019/2020.  
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that	will	be	largely	dependent	on	where	we	are	at	with	
COVID	as	a	nation.		Until	a	vaccine	is	widely	distributed	and	
available,	it	is	unlikely	we	will	be	in	a	position	to	undertake	
the	extensive	building	works,	given	that	we	have	to	do	so	
in	an	environment	where	we	are	providing	ongoing	care	to	
Elders	who	are	most	at	risk	concerning	COVID-19.

Our	plan	is	to	progress	the	facility	to	a	re-build	and	
extension,	towards	a	‘HouseHold’	model	of	care,	with	the	
built	environment.		This	is	a	preferred	approach,	which	
has	recently	received	some	attention	through	the	Royal	
Commission	into	our	industry.		The	finished	result	will	break	
the	facility	down	into	smaller	‘HouseHolds’	each	with	its	
own	dining,	lounge,	kitchen	areas,	and	typically	with	around	
15	persons	to	a	household	–	each	with	their	own	private	
ensuited	bedroom.		We	will	still	have	larger	spaces	for	
large	group	activities,	but	the	environment	our	residents	
will	live	in	on	a	day	to	day	basis	will	feel	more	intimate	and	
more	home	like.		We	look	forward	to	progressing	BlueWave	
towards	this	new	model	over	the	coming	years.

Finally,	our	thoughts	continue	to	be	with	everyone	who	
has	been	impacted	by	COVID-19	in	some	way,	in	particular	
those	who	have	lost	loved	ones	to	this	virus.		The	impact	
this	virus	has	had	on	our	industry	has	been	immense,	and	
it	has	been	tragic	to	see	so	many	elders	in	care	pass	away	

during	this	pandemic!),	so	our	staff	could	remain	safe	in	
the	event	of	an	outbreak	–	even	investing	in	a	shipping	
container	to	store	this	additional	stock	on	site	–	as	
requirements	far	exceeding	our	normal	storage	capacity	
on	site.		We	invested	in	a	semi	permanent	mobile	freezer	
to	ensure	we	could	hold	additional	food	supplies	on	
site	in	event	of	an	outbreak.		We	invested	in	additional	
training	for	all	our	staff	in	the	correct	use	of	PPE,	which	
has been ongoing.

Last	year	I	touched	on	that	50%	of	the	industry	was	
running	at	an	operational	loss.		Pre-Covid,	that	figure	
had	jumped	to	60%	of	the	industry	(and	over	70%	in	
regional	areas),	and	it	is	widely	expected	that	figure	
will	get	much	worse	due	to	the	impact	COVID	has	had.		
Despite	our	challenges,	BlueWave	has	delivered	a	
solid	profit	for	the	year	considering	the	circumstances.		
However	this	is	being	increasingly	challenged	as	we	
continue	to	be	faced	with	funding	cuts	in	real	terms.		
Every	year,	our	funding	is	indexed	well	below	wages	
growth,	and	well	below	other	costs	growth.		It	is	an	
unsustainable	funding	mechanism	that	is	sadly	sending	
many	providers	to	the	wall.		We	do	hope	that	the	Federal	
Government	addresses	the	funding	crisis	our	industry	
faces	in	the	near	term,	or	the	industry	as	a	whole	is	at	
real	risk.		Sadly	there	are	already	providers	exiting	the	
industry,	including	some	rather	large	one’s.

BlueWave’s	strength	has	been	a	long	history	of	
conservative	investment,	and	maintaining	a	very	
strong	balance	sheet.		This	ensures	we	are	in	a	strong	
cash	position	to	progress	with	future	development,	
without	having	to	borrow	funds	(as	many	providers	
do).		However	with	this	strong	cash	position,	we	cannot	
expect	to	enjoy	the	returns	we	have	in	the	past	on	these	
invested	funds	in	the	current	market.		That	also	has	
an	impact	on	our	profitability	ongoing,	with	record	low	
interest	rates	in	the	market	currently.

That	said,	we	do	still	believe	we	are	in	a	position	to	
move	forward	with	our	major	project	of	transforming	
the	site	over	the	next	few	years.			It	was	very	pleasing	
to	receive	Development	Application	approval	late	in	
the	financial	year.		The	board	has	approved	to	progress	
forward	with	the	next	stage,	which	is	to	undertake	
detailed	construction	documentation.		Once	this	is	
completed	(by	late	2020),	we	will	then	be	in	a	position	
to	go	out	to	market	to	tender	the	project.		Ideally	we	
would	like	to	begin	the	works	in	early	2021	–	however	



We	have	faced	many	additional	challenges	this	year	
due	in	part	to	the	Royal	Commission	into	Aged	Care	
and	the	fallout	that	this	causes	for	all	facilities	not	just	
the	few	that	are	perhaps	not	providing	the	standard	
of	care	and	lifestyle	that	our	elders	deserve	and	
have	the	right	to	expect.	Our	Clinical	and	Leisure	and	
Lifestyle	teams	continue	to	ensure	all	accreditation	
requirements	and	regulations	are	met	and	ensure	that	
we	deliver	safe,	quality	care	and	lifestyle	at	the	high	
standard	we	are	known	for	here	at	BlueWave	Living.

COVID-19	has	added	another	layer	to	the	pressure	
staff	in	aged	care	feel.	Staff	in	all	roles	remain	hyper	
vigilant	to	prevent	Covid	-19	coming	into	our	facility	as	
we	are	all	well	aware	of	the	enormous	responsibility	
we	carry	daily	in	caring	for	our	frail,	elderly	residents.	

Thank	you	to	the	wonderful	Admin	team,	ably	led	
by	Operations	Manager,	Cathy	Allen,	who	have	been	
working	literally	in	the	front	line	at	Reception	and	have	
been	responsible	to	screen	and	temperature	check	
all	staff	daily	as	well	as	all	visitors	to	the	facility	and	
coordinate	the	ever	changing	restricted	visiting	and	
other	arrangements.	

Also	thank	you	to	our	Clinical	Support,	ACFI	team	
and	our	Clinical	Nurse	Educator	for	your	invaluable	
assistance.

The	residents	themselves	have	been	wonderful,	
supportive	and	understanding	of	the	many	changes	
this	has	brought	to	not	only	them,	but	their	families	
and	to	us	all.	

Executive Care Manager’s Report

This financial year 
has been a very 
different one with 
the second half of 
the year managing 
the threat of

The	“new”	Aged	Care	standards	are	now	embedded	into	
our	culture	here	at	BlueWave	Living	and	thanks	goes	to	all	
our	staff	for	embracing	these	standards.	This	is	evidenced	
by	the	many	compliments	that	are	received	throughout	
the	year	on	the	quality	of	care	and	lifestyle	we	provide	at	
BlueWave	Living.

BlueWave	Living	has	always	had	a	reputation	for	excellent	
clinical	governance	and	this	continues.	Many	of	our	
residents	have	a	high	and	complex	acuity	level.	Staff	have	
consistently	provided	quality	and	compassionate	care	
to	our	residents.	They	continue	to	support	many	of	the	
families	and	loved	ones	of	our	residents	on	a	daily	basis.

Thank	you	to	our	volunteers	who	continue	to	contribute	
greatly	to	enhancing	our	residents	quality	of	life	in	various	
ways	and	assist	in	supporting	our	Recreation	Activity	team.	
The	RAO	team	continues	to	work	tirelessly	throughout	the	
year	ensuring	there	are	many	wonderful	events	held	during	
the	year.	Many	of	these	can	be	seen	on	our	social	media	
pages	(Facebook)	and	our	BWL	website.

Thank	you	to	the	Executive	Management	team	of	CEO,	
Matt		Downie	and	Operations	Manager,	Cathy	Allen	for	their	
support	on	a	daily	basis.	

I	would	like	to	acknowledge	all	our	Clinical	Care	staff	
including	our	Registered	Nurses,	Cert	IV	and	CSE	staff	who	
are	here	early	in	the	morning,	late	in	the	evening	and	during	
the	night	seven	days	a	week	and	that	get	to	know	our	
residents	at	their	most	vulnerable	and	continue	to	care	and	
support	them	with	a	smile	and	gentle,	individualised	care.
The	ongoing	professionalism,	teamwork	and	support	
from	all	our	staff	is	an	immensely	valuable	asset	to	the	
Organization	and	enables	our	residents	to	enjoy		the	quality	
of	life	of	their	choosing.
 
Thank	you	for	the	wonderful	support	of	our	Clinical	
Management	team,	Julie	Heaney	and	Cathryn	Rodgers,	
who	joined	us	earlier	this	year	and	support	me	daily	in	
ensuring	that	our	staff	provide	best	practice	clinical	care	
and	a	quality	lifestyle	for	all	our	residents.		

Kathy Murphy 
Executive	Care	Manager,	BlueWave	Living

 
 

COVID-19 and all the societal and aged 
care changes this has brought.



Brisbane Waters  
Secondary  
College
We	were	fortunate	to	have	some	
wonderful	teenagers	from	Brisbane	
Waters	Secondary	College	join	us	on	
several	occasions	prior	to	COVID-19.	

The	students	enjoyed	playing	bowls	
with	the	residents	along	with	a	cooking	
demonstration	in	Palm	Sails.	

These	relationships	between	generations	
prove	to	be	quite	valuable.

Share The Dignity Program
Our	residents	spent	time	collecting	and	putting	together	bags	for	the	Share	the	Dignity	project.		Share	the	
Dignity	works	to	make	a	real,	on	the	ground	difference	in	the	lives	of	those	experiencing	homelessness,	fleeing	
domestic	violence,	or	doing	it	tough.	They	distribute	personal	items,	including	sanitary	items,	to	those	in	need.	

Our Community

The Clydesdales
We	have	enjoyed	two	visits	from	the	Clydesdales	over	the	past	12	months.	Wellington	and	Claudio	entered	
our	facility	and	walked	the	halls,	even	popping	into	a	few	of	the	residents	bedrooms.	These	beautiful	horses	
sparked	many	memories	with	the	residents	and	opened	up	conversations	of	past	days.	What	a	beautiful	
experience.

Preschool Visits
During	2019	we	spent	most	weeks	hanging	out	
with	the	kids	form	Aussie	Kids	Early	Leaning	
Centre	in	Woy	Woy.

They	often	came	to	visit	the	residents	to	
share	their	laughter,	sing	songs	and	distribute	
drawings.

Our	residents	also	jumped	on	the	BlueWave	
Living	bus	to	head	out	to	the	preschool	and	
enjoy	morning	tea	and	crafts	with	the	kids	in	
their	own	environment.	

The	interactions	between	young	and	old	have	
been	very	memorable	and	we	look	forward	to	
more	of	these	experiences	down	the	track.

Thank	you	Aussie	Kids!!



Melbourne Cup
Each	year	we	celebrate	the	Melbourne	cup	with	awards	for	the	best	hat,	best	dressed	and	so	on.	 
The	residents	enjoy	being	part	of	the	big	race	at	BlueWave	Living	followed	by	the	fashion	parade!

Our Programs

Chicken Hatchlings
In	November	we	had	the	pleasure	of	watching	lots	of	little	chicks	hatch	from	their	eggs.	We	had	both	
black	and	yellow	chicks	emerge.	The	residents	enjoyed	watching	the	process	and	of	course	the	many	
cuddles	that	followed.	We	now	have	5	chooks	located	in	The	Haven	who	often	go	around	and	visit	all	
the	residents	at	BlueWave	Living.

Dinner Dance
In	2019	our	Dinner	Dance	theme	
was	black	and	white.		

Our	team	worked	hard	to	put	
together	a	magical	atmosphere	and	
all	the	residents	dressed	up	to	enjoy	
a	beautiful	meal	followed	by	fun	and	
games	at	the	‘BlueWave’	Casino.

Entertainment 
We	are	blessed	to	be	offered	an	
array	of	entertainment	here	at	
BlueWave	Living.	

Our	activities	team	organise	
so	many	diverse	concerts	and	
performances	that	we	are	really	
spoilt	for	choice.

We	have	had	dancers,	singers,	
choirs	and	even	a	magician	
during	this	past	year.



PROMOTING MATESHIP AND BELONGING  
The Men’s Group making a difference at BlueWave.

When	people	consider	residential	aged	care	for	someone	they	love,	they	often	look	at	obvious	things	such	as	the	
location,	meals,	furnishings	and	medical	care.	What	is	often	overlooked	is	the	leisure	and	lifestyle	activities	on	offer.

It’s	human	nature	to	want	to	help,	participate	and	succeed	in	our	day-to-day	ventures.	Everybody,	including	those	in	
aged	care,	has	the	desire	to	participate	in	meaningful	activities.	

Finding	the	right	activities	for	people	in	residential	aged	care,	and	especially	those	with	dementia,	can	be	challenging.	
At	BlueWave	Living,	they	take	the	time	to	get	to	know	their	residents,	and	their	past,	to	help	identify	activities	that	
resonate	with	their	former	lifestyle.	These	include	special	interests	and	hobbies,	travel	experiences,	family	dynamics,	
spiritual	and	cultural	differences,	and	past	skills.	

By	introducing	meaningful	activities,	BlueWave	aims	to	encourage	participation,	boost	self-
esteem,	stimulate	the	senses	and	fulfill	emotional	needs.

For	people	with	dementia,	activities	are	an	extremely	important	aspect	of	their	care.	Many	concerning	behaviours	
displayed	by	people	living	with	dementia	stem	from	boredom	or	lack	of	stimulation.	While	most	people	enjoy	sitting	
and	doing	nothing	for	a	few	hours,	the	reality	of	doing	nothing	over	a	longer	period	of	time	is	far	from	enjoyable.	

In	particular,	men	with	dementia	often	feel	isolated	and	need	encouragement	to	socialise	and	expand	their	social	
networks.	This	is	often	due	to	a	decline	in	communication	skills	and	confidence.	A	lack	of	meaningful	purpose	can	be	
linked	with	poor	health,	depression,	agitation	and	other	medical	problems.	

But	being	able	to	participate	in	suitable	activities	can	make	a	person	feel	independent,	empowered	and	validated.	
In	recent	months,	the	team	at	BlueWave	Living	has	expanded	their	Men’s	Group	activities.	The	group	aims	to	decrease	
isolation	and	loneliness	by	providing	a	relaxed	space	for	social	interaction	that	will	not	only	increase	stimulation	but	
also	facilitate	friendships	and	combat	loneliness	and	isolation.

The	men	enjoy	structured	activities	such	as	woodwork,	remote	control	car	racing	and	gardening.	A	number	of	
volunteers	visit	the	facility	and	there	are	presentations	about	subjects	including	fishing,	bush	regeneration	and	planes.	
Sometimes	it’s	just	about	enjoying	a	quiet	beer	and	reminiscing.		

A	couple	of	highlights	this	year	included	a	special	visit	from	the	Classic	Car	Club,	which	was	a	hit	with	all	the	residents,	
and	the	most	notable	was	when	two	beautiful	Clydesdale	horses	roamed	the	hallways	at	BlueWave	Living.	

Leisure	&	Lifestyle	Officer	Merilyn	Tanswell	said,	”In	most	aged	care	facilities	the	ratio	of	men	to	women	is	
unbalanced.	At	present,	less	than	a	third	of	our	residents	are	male.	Even	though	our	men	are	outnumbered,	our	
activity	program	is	delivered	with	the	interests	of	all	residents,	both	men	and	women,	in	mind.	

“Introducing	the	Men’s	Group	has	been	a	truly	positive	initiative.	Seeing	the	men	come	together	as	a	group,	
recognising	each	other,	sharing	a	smile	and	shaking	hands	shows	the	true	potential	of	this	group.	I’m	really	glad	to	
be	part	of	this	wonderful	program.”

BlueWave	has	received	lots	of	positive	feedback	from	families	who	are	just	so	happy	to	see	their	loved	ones	
participating	in	activities	that	are	suitable	for	them	as	individuals.	

The	flow	on	effect	from	these	interactions	is	that	male	residents	are	more	calm,	enjoying	
other	male	company	and	looking	forward	to	their	next	group	activity.

“We	also	find	that	these	tailored	activities	boost	staff	morale.	Walking	past	and	seeing	the	men	interacting	and	
chatting	about	the	‘good	old	days’	really	does	bring	a	smile	to	our	faces.	Both	the	staff	and	residents	look	forward	to	
these	moments,”	says	Merilyn.



#welovewhatwedo

I just wanted to take a few moments to say the BIGGEST and heartfelt 
thank you to all the wonderful, caring, dedicated and amazing staff at 

BlueWave and The Shores. Throughout the whole COVID-19 situation, it 
has brought me the greatest comfort knowing that our most precious little 

family treasure is safe and sound in The Shores. Thank you for all that you 
do.  I honestly could not sing my praises enough for your incredible facility, 

and especially for your strong and resounding leadership during these 
unprecedented times.  Our family is extremely grateful to you and your staff 

for looking after our loved one.

Thank you. For giving my nana care, enjoyment and attention.  
After over 1.5 years looking for the right place, it’s so nice to know my nana is 
cared for, is looked after, is able to enjoy so many wonderful activities, thanks 

to you. The beautiful staff - you make such a difference to your residents 
lives, and hence our lives too. The effort you put in makes all the difference. 
Her happiness is all that matters, and your activities, your interest, your time 

to chat and care about each individual makes their day. It’s up to you and 
thank goodness we made the right choice in choosing you. Thank you.

It would be remiss of me if I did not write to you and express my 
admiration and respect for all at Blue Wave. I cannot speak highly 
enough of the staff in terms of their professionalism, empathy and 

genuine concern for the residents. They have created an atmosphere 
in the nursing home that would be difficult to be bettered. Knowing and 
experiencing this was comforting for my family in that we always knew 

my mother was in such good care. 
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Staff Appreciation
Earlier	this	year	management	introduced	Staff	Appreciation	week.		During	that	week,	
each	day	we	are	had	cupcakes	delivered	for	our	staff	to	enjoy,	as	a	thank	you	for	all	
their	hard	work	and	dedication.

.
Thank you Thank you Thank you. So glad your extraordinary staff are 
being spoiled too!

 
BlueWave is a wonderful facility and the staff are the kindest and most 
caring to all the residents

 
Such a great way to recognise your staff! Everyone likes to feel  
appreciated, especially in difficult times. Enjoy!

  
Great work  Much appreciate your caring towards staff

  
Very well deserved all of you. Thank You.

   
Hip hip hurray and so well deserved - unique staff at BWL

 
You are all SUPERSTARS!

“
“
“
““““

We also received some lovely comments from families during Staff  
Appreciation week



BlueWave Living acknowledges, with thanks, the support provided by our 
volunteers and friends during the past year.   

In supporting BlueWave Living you have made a valuable contribution to the 
lives of our residents and staff.

Thank you also goes to the following people who have made donations 
throughout the year.

Peter & Joan Swain
Dawn Healey
Ross Pearse
J Binstead

Joan Fenton
Jennifer Eddy
Paul Tonkin

David Hook
David Keenan
Jo Hanlon
Noelene Murphy

Ian Winn
Winifred Crisp
M Manson
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